“SWMED - Sustainable domestic Water
Use in Mediterranean Regions”

First 6 months of Project Activities

Mr.Alessandro Drago
SWMED PROJECT MANAGER COORDINATOR
Lazio Region — Environment Direction

It Project Meeting Ramallah - Palestine
2° Steering Committee 29° February 2012
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THE SWMED PROJECT MANAGEMENT ACTIVITIES

THE PROJECT START-UP OFFICIALLY ON THE 1t SEPTEMBER (Contract
signed by the JMA and the Beneficiary on the 8° August 2011)

ORGANIZATION OF 2 PROJECT MEETINGS

KoM in Rome (3@ and 4™ November 2011) -WP 1.1.1

15t Steering Committee (approval of the project baseline through Gantt, request
to have feed-back from partners on the management system for procurement
procedures of equipment, supplies and subcontracted services on a case by case
basis, date for the next PM)

15t PM in Ramallah (29t February — 15t March 2012) - WP1.1.2

2nd Steering Committee : validation of WP 2.1.1 and WP 2.2.1 and WP 3.1;
approval of the WP 2.1.2 (Report on water administration systems), WP 2.2.2
(Stakeholders’ list) and WP 3.2 (Guidelines for data collection).

0?4"’f
S Fl"“?‘l S F+& ENPI
e

*
> *

* >
> e >
——
PROGRAMME FUNDED

BY THE EUROPEAN
UNION

SWMED PROJECT - CONTRACT N°10/2177 e



THE PROJECT ACTIVITIES PERWORK PACKAGES

WP 1
LAZIO R.

Organization of
PMs, with PWA

Communication
among partners

Communication
with the JMA
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ACTIONS COMPLETED

WP 3 WP 6
IRIDRA LAZIO R.

Survey on water Guidelines for Tender for the
service with data collection project website
MRA with Lazio MRA with LR
Criteria to select Preparation of
stakeholders with the homepage
CERTE/MRA by MRA
Tool for

stakeholders list
with SviMed
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THE PROJECT ACTIVITIES PERWORK PACKAGES
ACTIONS NOT COMPLETED

WP 1 WP 3 WP 6
i LAZIOR. IRIDRA LAZIO R.

Purchase of
vehicle in
Palestine PHG

Purchase of PC
H/S in MED

CERTE/PHG

Activation of the
project website

MRA
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The overall activities envisaged in the It project semester

ACTIONS DUE DONE

KoM in Rome 03/11/2011 vV
Purchase of vehicle in Palestine 31/01/2012 NO
Purchase of PC Hardware and Software in MED  31/01/2012 NO
Survey on water services administrations 15/02/2012 vV
Identification of stakeholders for water tables 28/02/2012 vV
Preparation of guidelines for the data collection 28/02/2012 vV
Submission of guidelines to the SC 29/02/2012 vV
Submission of the stakeholders lists to the SC 29/02/2012 vV
Report on water systems in MED 29/02/2012 vV
1° Project Meeting in Palestine 29/02/2012 V
Activation of the project website 01/03/2012 NO
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WP 2 activities on the GANTT

RIE9- ™| P Chart.Tools SWMED Gantt (IV Draft) - Microsoft Project
Task Resource Project View Format
—_— '—" Cut o ) Mark on Track ~ | E‘ V9 Summa le | Notes
== B * Calibri u - PESes ? Sf‘ % % i_;:}] e v bl % &
b 53 Copy ~ = = R 5’3 Respect Links o 0 Milestone 3 Details 4]
Gantt | Past v v | S | 88 | e &% M. lly| Aut Inspect M Mod Task Information .. Scroll
Chaar:tv af 2 J Format Painter “E‘ Z O & A @5 |89 =2 — Inactivate 5(:::z|Z!5ch:d?J|e nsge zive Ov 2 a.S J Deliverable ASfanon {55 Add to Timeline toc;:Sk It
View Clipboard Font [} Schedule Tasks Insert Properties Edit
la Te, VTask Name - WBS . |Duratior _ Start - Finish -
| M November 2011[December 2011 [January 2012  [February 2012 [March 2012 [April 2012
13 o = Financial and Technical wpP1.3 640 days Tue20/03/12 Sun31/08/14 i
Report
14 b of 1st F&T Report WP1.3.1 10days Wed21/03/12 Tue 03/04/12  v— |
15 b of 2nd F&T Report WP1.3.2 10days Fri21/09/12 Thu 04/10/12
16 b of 3rd F&T Report WP1.3.3 10days Thu21/03/13 Wed 03/04/13
17 b of 4th F&T Report WP1.3.4 10days Mon23/09/13 Fri04/10/13
18 b of 5th F&T Report WP1.3.5 10days  Fri21/03/14 Thu 03/04/14
19 # = set-up of Multistakeholders wpP2 523days Thu01/12/11 Sat30/11/13
table on SWM
20 . of = Survey on Water Admin. WP2.1 65days Thu01/12/11 Wed 29/02/12
e systems in partner countries
_'c: 21 . of Survey on water services WP2.1.1  55days Thu01/12/11 Wed 15/02/12
Z administrations
) 22 b of Report on water systems in WP2.1.2  0days Wed 29/02/12 Wed 29/02/12
MED
23 . of = Creation of a database for wWP2.2 88days Thu01/12/11 Sat31/03/12
stakeholders in partner
countries
24 b of Identification of Wp2.2.1 64days Thu01/12/11 Tue 28/02/12 ™
stakeholders for water
tables
25 b of Submission of the WP2.2.2 0days Tue 28/02/12  Tue 28/02/12 8/02
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WP 3 activities on the GANTT

IE“ o 9-v-is ¢ » SWMED Gantt (IV Draft) - Microsoft Project
Task Resource Project View Format
= 2= ¥ cut = o = ces== ? Mark on Track ~ 5? % @ ‘t_ai:;l % ¥9 Summary N
o 53 Copy ~ s . "3 Respect Links L Q Milestone : [z D
C(i‘aar:tv Pafte (}Format Painter @ £ U &~ A T ew a? i ?9 = Inactivate 121;::?::!!5;::3%& Inseect M?"e Movde Tafk P Deliverable Larmen .g A
View Clipboard Font ] Schedule = A Tasks Insert Propert
o Te Task Name - W8S - Duratior _ |Start - Finish .
M , | | January 2012 [February 2012 [March 2012 [April 2012 [May
28 o 2nd Water table WP2.3.2  0days Tue 30/04/13  Tue 30/04/13
29 b 3rd Water table WP2.3.3  0Odays Mon 30/09/13 Mon 30/09/13
30 . o Report on the Water tables WP2.3.4  0days Thu 31/10/13  Thu 31/10/13
concertation process
31 # = Survey on Water/Wastewater  WP3 240days Thuo01/12/11 Wed 31/10/12
management, Households water
consumption and uses
32 b o Preparation of guidelines for WP3.1 43days Sun01/01/12 Tue 28/02/12 b}
the data collection
33 o Submission of guidelinesto  WP3.2 0 days Wed 29/02/12 Wed 29/02/12 £ 29/02
% the SC
5 D o Data collection WP3.3  110days Mon02/04/12 Fri31/08/12 )’
;é 35 + On-site investigation to WpP3.4 22days Mon10/09/12 Tue 09/10/12
3 survey the data collected and
elaborated
36 = Report on water and WP3.5 0 days Tue 30/10/12  Tue 30/10/12
wastewater management and
household uses in MED
37 s#* = Creation of ad-hoc SWMED WP4 172days Mon 01/10/12 Tue 28/05/13
solutions for different target
areas in MED countries
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WP 6 activities on the GANTT

RId9- -] p— m tTools SWMED Gantt (IV Draft) - Microsoft Project
Task Resource Project View Format
B B aw w o eeeee Teene (3@ G [HE @ e a8
B ba 53 Copy ~ = - 5’3 Respect Links L] 0 Milestone j Details &
Gantt | Past e vl = | @ | e &% Manually| Aut Inspect M Mod Task Information .. Scroll
Chaar:t' af £ J Format Painter [B ‘ g A @B | 89 D@ = adivate Sci::z,zzsmgdzle nsge (zve o. 2 af # Deliverable st {38 Add to Timeline mc{gsk 7]
View Clipboard Font “ Schedule Tasks Insert Properties Edit
IE Tav VTaﬁi( Name . WBS - VDuratiorv Start - Finisg .
| M January 2012 [February 2012 [March 2012 [April 2012 [May 2012 [June 2012
49 = = Development and WP6.1 652days Thu01/03/12  Sun 31/08/14 L
management of the project
website
50 . of Activation of the project ~ WP6.1.1  0days Thu01/03/12 Thu01/03/12 01/03
website
51 b Upload of the WP6.1.2  21days Fri02/03/12 Fri 30/03/12
multistakeholder database
52 O S = Upload in the intranetof WP6.1.3  536days Thu01/03/12 Thu 20/03/14 —
financial documents from
each partner
53 b o First Upload WP6.1.3.1 14days Thuo01/03/12 Tue 20/03/12  — |
Bl 54 . of Second Upload WP6.1.3.2 14days Mon03/09/12 Thu 20/09/12
;é 55 b o Third Upload WP6.1.3.3 14days Fri01/03/13 Wed 20/03/13
3 L + Fourth Upload WP6.1.3.4 14days Tue03/09/13  Fri20/09/13
57 o Fifth Upload WP6.1.3.5 14days Mon03/03/14 Thu20/03/14
58 b o Upload of main project WP6.1.4 630days Tue03/04/12 Sat30/08/14 E
deliverables in English and
Arab (synthesis)
59 b CreationofaForumon  WP6.1.5 63ldays Mon02/04/12 Sun31/08/14 T
SWM with stakeholders
60 b of - Participation to conferences WP6.2 261days Mon 02/04/12 Mon 01/04/13 D ———
and paper publishing
61 b Participation to national ~ WP6.2.1  7days  Fri20/04/12  Mon 30/04/12  o— |
water conference in Sevilla
62 b of Publication of articleson  WP6.2.2  131days Mon01/10/12 Mon 01/04/13
srientifir reviews
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WP 6 activities on the GANTT

building in Palestine
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IEH H9-t-|s P Gantt Chart Tools SWMED Gantt (IV Draft) - Microsoft Project )
Task Resource Project View Format
—_— “:‘ Cut — = Mark on Track ~ 1:i . ;".’T‘ V9 Summa . | Notes Find
=l a s Gibi i1 - PEmem TN < 2 % EEE e =] i
e b 53 Copy ~ . " "3 Respect Links » 0 Milestone 3 Details 2 Cleal
Gantt Past By v v | e | @ e &5 Manually] Auto Inspect Move Mode Task Information - .. Scroll
e | T S rormatpainter | B £ U SR SART T SR R X - PSEe il scneauie | i) < J Deliverable MMAON +5 Add to Timeline | to Task (@] Fill *
View Clipboard Font ¥ Schedule Tasks Insert Properties Editing
o Tz |Task Name - |WBS - |Duratior _ Start - |Finish [
M |December 2011 [January 2012 [February 2012 [March 2012 [April 2012 [May 2012 [1c
67 b o (2) Tunisia and Palestine WP6.3.1.3 20days Mon 08/04/13 Fri 03/05/13
68 P S (1) italy and Malta, (2) WP6.3.1.4 20days Tue22/10/13 Mon 18/11/13
Tunisia and Palestine
69 o Purchase of Water Saving WP6.3.2 22days Mon 02/07/12 Tue 31/07/12
Kits in Malta
70 b of Distribution of kits in Malta WP6.3.3 21days Mon03/09/12 Mon 01/10/12
71 b o Customer satisfaction WP6.3.4 43days Thu01/11/12 Mon 31/12/12
survey in Malta for water
saving kits distribution
72 b o Purchase of Water Saving WP6.3.5 22days Mon05/11/12 Tue 04/12/12
Kits in MED
)
=y 73 b o National Workshopsinall WP6.3.6 67days Sun01/09/13 Mon 02/12/13
g partner countries
g - = 2 i
S BRA =3 Equipment of laboratoriesin WP6.4 41days Tue01/01/13  Tue 26/02/13
TDCs present in MED
75 b of ("7 Vehice[€ 20.000,00]
76 P of [ PCH/Sin Palestine[€ 20.000,00];PC H/S in Tunisia[€ 10.000,00]
77 + Purchase of small dem. WP6.4.3 4ldays Tue01/01/13 Tue 26/02/13
water treatment systems
in Palestine
78 b of Purchase of demonstrative WP6.4.4 4ldays Tue01/01/13 Tue 26/02/13
item for SWM in Tunisia
79 P o Purchase of prefabricated WP6.4.5 4ldays Tue01/01/13 Tue 26/02/13



Evaluation of the project progress |

WP 1 WP 2 and WP 3 Activities: The activities of these three WPs
have been carried out successfully. The network’s partners have
collaborated to the implementation of all the activities envisaged and
contributed to the realization of the deliverables (milestones).

However, all partners still have to provide each activity responsible
with adequate support to enhance and finalise the foreseen
deliverables: MRA to draft the Report on “Water Systems in MED”’,;
SVI.MED to fill in the tool prepared to list the Stakeholders for each
partner and IRIDRA Srl to collect the data requested.
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Evaluation of the project progress Il

WP 6 Activities: The activities of this WP haven’t been fulfilled yet
as it was foreseen in the project baseline agreed by all partners in in
the KoM of Rome. Though the partners responsible of each individual
action initiated to prepare the procurement procedure for the
development and maintenance of the project website (WP6.1.1), to
buy a vehicle (WP 6.4.1) and PC H/S (WP6.4.2), no tender has been
published yet.

Nevertheless this delay from the partners in charge with activities
above mentioned is due to a delay in the first pre-financing payment,
MRA, CERTE and PHG are strongly encouraged to prepare the
procurement procedure (and to go to tender if necessary) for buying
equipment, supplies and services.
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The documents drafted in the |5t semester

WP 1 - PROJECT MANAGEMENT

Doc. 1 Note on the Internal Communication within the network’s partners of
SWMED project. drafted on the 19t December 2011

This document has been drafted to set some rules concerning the internal
communication amongst project partners and regulate the information and
communication flow among the project partners regarding the smooth
managerial, financial, technical and administrative functioning of the project.

WP 2 - SET-UP OF MULTI-STAKEHOLDER TABLES ON SWM

Doc. 1 (WP 2.1.1) Note on the administrative analysis of the water resource
service in SWMED project partner countries. Final draft on the 5" January 2012
This document has been drafted to share among partners the research design
of the survey on the administration of the water resource service in the partner
countries.
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The documents drafted in the |5t semester

WP 2 - SET-UP OF MULTI-STAKEHOLDER TABLES ON SWM

Doc. 2 (WP 2.2.1) Note on the identification of stakeholders for water tables
in SWMED project partner countries. Final draft on the 21 February 2012

This document has been drafted to share among partners the possible criteria
to identify the project stakeholders and set methodologies to involve them in
the water tables.

Doc. 3 (WP 2.1.1) The Questionnaire to analyze the water resource service in
SWMED project partner countries. Final draft on 8t February 2012

The questionnaire has been drafted to be administered to selected officers
from partner countries who will provide the necessary information to prepare
a report on the water resource services in the MED.
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The documents drafted in the |5t semester

WP 2 - SET-UP OF MULTI-STAKEHOLDER TABLES ON SWM

Doc. 4 (WP 2.2.1) Identification of stakeholders for the water table in
SWMED project. Final draft on 7th February 2012
This document has been drafted to collect the criteria chosen by the project

partners to identify the stakeholders to involve in the water table during the
implementation of SWMED.

Doc. 5 (WP 2.2.2) The tool to collect the stakeholders list. Final draft on 15t
February 2012

This tool has been created to collect the names and details of the stakeholders
identified by each partner and upload the list on the project website.
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The documents drafted in the |5t semester

WP 3 - SUREVEY ON WATER AND WASTEWATER SYSTEMS,
HOUSEHOLD CONSUMPTIONS AND WATER USES

Doc. 1 (WP 3.1) Note on the Guidelines for the data collection of water and

wastewater management, households uses and consumptions. Final draft on 21t
February 2012

This document has been drafted to be administered to technical staff from
partner countries in order to collect the data requested concerning the water

ad wastewater management and the households uses and consumption from
the project areas.
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The data collected in the |5t semester

v'5 Questionnaires filled in on the administrative analysis of

water resource by the following partners:
» Lazio Region,
» Svi. Med. (Sicily),
» MRA - MFGOZO ( Malta),
» CERTE (Tunisia)
» PWA (Palestine)

v Criteria identified to select the stakeholders for water

tables by:
» Lazio Region,
» CERTE — SONEDE - ONAS (Tunisia)
» PHG (Palestine)
» Svi. Med. (Sicily),
» MRA — MFGOZO ( Malta)
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The data collected in the |5t semester

v'Database tool to collect the partners

stakeholders filled by the following partners:

» Svi. Med. (Sicily),

» Lazio Region,

» MRA — MFGOZO ( Malta),

» CERTE — SONEDE — ONAS (Tunisia)
» PWA - PHG (Palestine)
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Access to data and documents sharing
among partners

All the working documents drafted by partners should be accessed on-
line in a user-friendly way through the use of a personal username and
password provided to each project partner.

At current time all the documents drafted are uploaded on dropbox and
each partner can access and download them using its own username
and password after registering the dropbox.

Once the Internet project website is ready the project documents will
be uploaded on a dedicated area in the Intranet to be accessed only by
the partners.
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ANY QUESTION ?
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MUCH FOR YOUR
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