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Thursday, 3" November — Friday, 4" November 2011
Regione Lazio
Parco dell’Appia Antica

(Via Appia Antica 42 - 00179 Roma http://www.parcoappiaantica.it/ )

9:30 — 10:00
10:00 — 10:20
10:30 — 11:00

11:00
11:30 - 13:00

13:30
14:30 — 15:30
15:30 - 16:30
16:30 - 17:00

17:00
20:30

Agenda

Thursday, 3rd November 2011

WELCOME to all partners and patrticipants from the Regional Minister of the
Environment and Sustainable Development of Lazio Region.
On. Marco Mattei

WELCOME from Mrs. S. Fracchia in representation of the ENPI CBC Med
Programme

ENPI Projects implementation: Technical and Contract aspects
Mrs. S. Fracchia (Project Officer JTS — Sardinia Autonomous Region)

Coffee-break

ENPI Projects implementation: Financial and Legal Aspects of SWMED
project and discussion with partners

Mr. S. Ostorero (Project Officers JTS — Sardinia Autonomous Region)
Mr. Giulio Ciotola (Environment Direction — Lazio Region)

- Legal sources of SWMED project and amendments

- Budget management and Procurement

- Financial Audit and Reporting

- Copyright and Co-financing issues

Lunch — Buffet

SWMED: Project Time plan. Presentation of the project implementation
through the Gantt diagram and discussion with partners
Mr. Alessandro Drago (Environment Direction — Lazio Region)

- WBSs

- Activities and resources

- costs

- Operative/Strategic Organization of SWMED (SC, DB and AS)
Principles for communication and visibility in External Actions of EU.
Communication tools in EU funded projects: the experience of Lazio.
Mr. F. Giannone (Environment Direction — Lazio Region)
Aims and activities of the Communication Plan of SWMED project.
Role and strategy of the “Communication Board”.
Mrs. Enrica Maria Scrivano (Environment Direction — Lazio Region)
Any other Business — discussion among partners

End of Meeting

Wrapping-up for Dinner at the Restaurant Aran Mantegna (Aran Hotel)

Document:DOC-I-B/2.1/548-v1-SWMED_SC1_ROME__ITALY.DOC



* X x
*

3 ENPI *
S — CBCMED PROJECT SWMED BI/2.1/548 — ENPI CBC Med PROGRA MME *"”,:

Friday, 4th November 2011

9:30 - 10:00 EU Territorial Cooperation Projects and their capitalization: the experience
of Lazio Region
Mrs. Marina Scazzocchio
(Tourism Direction — Lazio Region)

10:00 - 11:00 The Management of the Water Resources and integrated Water Service in
Lazio: techno-administrative structures and related norms. Open discussion
with partners.

Mr. Giorgio Maggi
(Head of the Unit “Water Resources and integrated water service” —
Environment Direction - Lazio Region)

11.00 Coffee-break

11:30-12:00 The Guarantor of the integrated water service in Lazio: an experience of
regional water governance. Open discussion with partners.
Mr. Raffaele Di Stefano
(Guarantor of integrated water service — Lazio Region)

12:00 — 13:00 SWMED Solutions — Sustainable Water Management in Mediterranean
Regions: the domestic and urban level.
Mr. Giulio Conte
(Iridra Srl)
13:00 End of Meeting
13:30 Lunch

15:00 Departure from Appian Antica Park for the field visit to “Acquedotto Romano
dellAppia” and the Phytodepuration plant in the local Park.
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