
S.W.M.E.D 

 

WORK PACKAGE 1 

WP1.1.2 logo 

 

 

SWMED PROJECT I-B2.1 – CONTRACT N°10/2177 
Page 1 of 1 

 

 

SWMED 
STEERING COMMITTEE 2 

Wednesday, 29th February 
Address: Al-Balou`- Baghdad St 2174  

Ramallah - West Bank - Occupied Palestinian Territories 
 (http://www.pwa.ps/ ) 

 
 
  9:30 – 10:00 WELCOME to all partners from Dr. Shaddad Attili - Minister and Head of 

the PWA introducing the mission, activities and main projects by the PWA. 
 

10:00 – 10:30 Eng. Yousef A. Awayes (PWA) presenting the activities to implement in the 
Palestinian Territory by the PWA and PHG within the SWMED project.  
 

10:30 – 11:00 Coffee Break 
 

11:00 – 11:30 Mr. Alessandro Drago (Lazio Region) presenting SWMED’s state of the art 
by introducing the project activities carried out by the network’s partners in 
the last six months.  
 

11.30 – 12:00 Mr. Manuel Sapiano (MRA) presenting the analysis of water administration 
system in MED focusing on preliminary results emerged out of the Report. 
 

12:00 – 12:30 Eng. Ayman Jarrar (PWA)  Introducing the Water Reform in Palestine.  
 

12:30 – 13:00 Eng. Kamal Issa (PWA)  Introducing the Service Providers  & Performance 
indicators  
 

13:00 – 13:30 Open discussion on WP 2.1.1 and WP2.2.1 
 

13:30 – 14:30 Lunch – Buffet 
 

14:30 – 15:00 Mr. Giulio Conte (Iridra Srl.) introducing the guidelines to collect data to 
survey the water and wastewater management in partner countries and the 
households’ water uses and consumption.  
 

15:00 – 15:30 Mr. Brian Borg (MRA) presenting the homepage and main links of the 
SWMED Internet site within the development and management of the 
project website.  
 

15:30 – 16:00 Mrs. Barbara Sarnari (Svi.Med) presenting the database tool to upload the 
partners’ stakeholders list on the project website. 
 

16:00 – 17:00 Final discussion on WP3.1 and WP6.1  
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17:00 
 
20:30 

End of the 2nd Steering Committee  
 
Wrapping-up for dinner 
 
 
 
 
 

SWMED 
MANAGEMENT BOARD 

Thursday, 1st  March 
Address: Al-Balou`- Baghdad St 2174  

Ramallah - West Bank -  Occupied Palestinian Territories 
 (http://www.pwa.ps/ ) 

 
 
09:45 – 10:00 Welcome and opening by Mr. Alessandro Drago and Mr. Giulio Ciotola 

(Lazio Region) and communication from the JMA (Expenditure verification, 
Reporting obligations and costs eligibility).  
 

10:00 – 11:00 Presentation of the 1st Semester Progress Report: Project Management 
(Mr. Alessandro Drago) and Financial Management (Mr. Giulio Ciotola). 
 

11:00 – 11:15 Coffee Break 
 

11:15 – 11:30 Mr. Alessandro Drago (Lazio Region) briefly introducing the next six months 
activities following the project Gantt. 
 

11:30 – 12:00 Mrs. Enrica M. Scrivano (Lazio Region) presenting the Legal Framework on 
Communication for ENPI Programme. 
  

12.00 – 12:30 Mr. Manuel Sapiano (MRA) introducing the discussion Forum to create the 
project website and the intranet system to upload the project documents.  
 

12:30 – 13:00 Eng. Abdelrahman Tamimi (PHG) introducing the socio-economic survey 
on water policy effects in the Mediterranean Countries. 
 

13:00 – 14:00 Final discussion on future activities: WP5.1 and WP6.1.5. 
 

14:00 – 14:15 Fixing the date for the 2nd Project Meeting and MB in Tunisia WP 1.1.3 
 

14:15 – 15:15 Lunch – Buffet 
 

15:15 End of the 1st Management Board Meeting 
 


